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New Website for Europe
New Platform: Shopify
Launch: 15 December

• Magento to Shopify: expect a significantly 
easier user interface, backend simplification 
with store management, pre-built themes 
and customizations, and a wider range of pre-
built themes and apps

• BFD: one database for Product and Fit 
information

• Translations: uses geolocation technology; 
needs localized feedback

What to expect:
▪ Regional product assortment, language, currency
▪ Seasonal homepage image updates
▪ Opportunity to build a database of customers for engagement via email signups
▪ Continued refinements: Pricing and spare parts coming soon!
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Fit My Car & Pit Tool

What to expect:
▪ Consumer Facing Fit Tool – allows customer to ensure proper fits to their vehicle
▪ Dealer Friendly Pit Tool – allows dealers, installers, sales reps access to extra details and fit 

notes – Coming soon!



Ambassadors
2025 Plans

• Global Ambassador Strategy
• Clearly define expectations for social 

engagements, events, etc.
• Aid awareness with 2025 Product Launches
• Utilize in photoshoots, brand 

engagements/events
• Global Yakima blog that shares ambassadors and 

stories from all regions
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Photoshoots & Content
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2025 Photoshoots
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Shows/Events
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2024 Review & 2025 Show/Event Plans



Media
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2024 Brand Awareness
• We displayed at several shows plus various 

dealer openings and open doors .
• The interest to partner or coop with Yakima is 

increasing: partnered w/ Audi on a project Q6 
Dakar,  Yakima spec‘d Isuzu D-Max on various 
shows; displayed at Isuzu Germany 

• Arctic trucks, Porsche Cayenne builds, Subaru 
Germany etc.

• Showing the Yakima world at all shows created 
awareness on all categories 

• Falkentyre raffle off in 13 European countries 
was successful March 15.-May 30.24 

• Skyrise villages booking rate is at 85-90% from 
May - Sept.

• Advertising in the 2 biggest 4x4 Magazines (4x4 
Action and Offroad)

• Goldrausch on TV on D-Max in Canada, 
Australia, Austria
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2025 Brand Awareness Plans

• We will continue to increase awareness in the 
DACH region to strengthen the brand and let it 
transfer to the neighbourhood countries .

• Audi Q6 project to be finished 
• New Porsche Cayenne 
• Co-op with Ledlenser 
• Strengthen the partnership with Falken
• Goldrausch in TV on D-Max - more opportunities 
• LOEF Vans of Hamburg to coop
• Set up 5-6 Key stores in Germany 
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What to expect:
▪ Contact by Batu to get vehicle priorities for your markets
▪ New EU fits beginning in January 2025 

Batu Senkesen
EU Fit

Stuttgart, Germany
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What to expect:
▪ Faster vehicle fits
▪ More vehicle fits than just EU team can produce
▪ New functionality on website, for all product types

2024 YTD fit efforts 
▪ 20 vehicles/54 fits prior to Jonas’s departure 
▪ 730 vehicles assessed/1530 fits in US and 

ANZ. 30% of that is applicable in EU
▪ Most of this will show up on new EU website









Forecasting and Order Cycle



•

•

•

•

•

•

•

•
–

–

•

•

•

•

•

•


	Slide 1: SPRING 2025 UPDATE
	Slide 2
	Slide 3: Business Landscape 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: 2025 Brand Awareness Plans
	Slide 24: Product, Go-to-Market, Fit
	Slide 25: Category Management Team
	Slide 26
	Slide 27
	Slide 28
	Slide 29: BaseCamp
	Slide 30
	Slide 31: SkyPeak HD Tent
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: SkyRise Tents
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45: OverNOut Awnings
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Cargo
	Slide 52: SkyBox NX MODERN CARGO BOX FOR ALL 
	Slide 53: SkyBox NX MODERN CARGO BOX FOR ALL 
	Slide 54: SkyBox NX MODERN CARGO BOX FOR ALL 
	Slide 55
	Slide 56: CBX
	Slide 57
	Slide 58
	Slide 59
	Slide 60: CBX  PREMIUM CARGO BOX 
	Slide 61: CBX  PREMIUM CARGO BOX 
	Slide 62
	Slide 63: MOD System
	Slide 64
	Slide 65
	Slide 66: Yakima MOD Drawer System
	Slide 67: Yakima MOD System
	Slide 68: Yakima MOD System:  HomeBase & Toppers
	Slide 69: Yakima MOD System:   GearCrate, GearTote, MicroTotes
	Slide 70: Yakima MOD System:  Accessories
	Slide 71: Yakima MOD System:  Accessories
	Slide 72: Yakima MOD System Pricing
	Slide 73: Yakima MOD System
	Slide 74: Yakima MOD Strengths
	Slide 75
	Slide 76: Go-to-Market Tools
	Slide 77: Sell-In Tools 
	Slide 78: showroom.yakima.com
	Slide 79
	Slide 80: Fit Update
	Slide 81: EU Vehicle Fit
	Slide 82: EU Vehicle Fit
	Slide 83: Programs and Summary
	Slide 84
	Slide 85
	Slide 86
	Slide 87

